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19th

19th Experts’ Forum meeting

Tuesday, 16 May

13.30 – 14.00 Registration

14.00 – 14.30 Opening and taking stock
V. Langbakk, Chair of EIGE’s Experts’ Forum 

14.30 – 15.30 Getting ready for the release of Gender Equality Index 2017
• What to expect from the Index 2017? J. Reingarde 
• Getting ready to release the Index 2017. R. Wenning 

15.30 – 16.00 Economic benefits of Gender Equality  
• Making the findings useful for each Member State. H. Morais Maceira

16.00 – 16.30 Coffee break

16.30 – 17.00 Future opportunities and challenges: framing the key issues
• EIGE’s view of the direction of its future priorities. V. Langbakk
• What do stakeholders expect from EIGE? C. Veske

17.00 – 18.00 In which direction should EIGE’s future work areas go?
Refining EIGE’s core work areas. Identifying key stakeholder proposals: 
What’s viable? What brings added value to the EU?  
• Moderated workshops (3): Elaborate on and justify selected areas

20.00 Dinner

Wednesday, 17 May

08.30 – 09.00 Registration

09.00 – 09.20 What did we learn yesterday? 

Summary of future key issues and the proposed path to follow. 

09.20 – 12.00 Reaching out across the EU

What level of impact should they have on EU/MS policy level? Who benefits?    
Which policy makers and/or knowledge brokers need to be involved? 

• Moderated workshops (3): Analyse the pros and cons of the proposals in respect 
to EIGE’s programmes and projects // Appoint 3–4 EF rapporteurs

~10.30 Coffee break

12.00 Closing remarks

12.00 – 13.00 Lunch



EUROPEAN INSTITUTE FOR 
GENDER EQUALITY: 
DESIGNING FUTURE STRATEGIC 
DIRECTIONS AND PRIORITIES

A SERIES OF ANALYTICAL, PLANNING AND 
STRATEGY FORMING MEETINGS
EIGE’S MANAGEMENT BOARD AND EXPERTS’ 
FORUM

16–17 MAY, 17–18 MAY AND 18–19 MAY 2017

EIGE will bring together its Management Board and Experts’ Forum members for a joint 
meeting focusing on the strategic direction and key mid-term priorities for 
2019–2021.

Objectives

• Take stock of EIGE’s achievements and the role the agency plays in the overall EU gender equality framework,
• Build common understanding of the key strategic direction for the Institute,
• Provide sufficient background information for EIGE’s Management Board to set EIGE’s strategic priorities for 
2019–2021 mid-term cycle.

Programme

In order to capitalise on the distinct input these two bodies contribute to EIGE’s environment, three inter-
connected modules have been arranged to help reach the common goal:

1. On 16–17 May the Experts’ Forum will meet to explore future opportunities and challenges for gender 
equality in the EU, and identify some of the emerging gender equality issues that should be considered 
in deciding strategic priorities for EIGE.  

2. On 17 May during a joint session, EIGE’s Management Board and the Experts’ Forum will meet to 
take stock of emerging EU institutional and Member State policy needs and priorities (collected ahead 
of time in extensive stakeholder consultations), weigh and test the proposals against EIGE’s capacity and 
view on its potential.

On 18 May, in a closed executive strategic planning session, the Management Board members will 
gather to consider the previous session’s key outcomes, taking into account the advice of the Experts’ 
Forum while identifying concrete priorities and defining the future scope of EIGE’s programmes and 
project work. 

3. On 18–19 May the Management Board will convene its 28th meeting, during which it will decide 
upon EIGE’s strategic direction and priorities for the 2019–2021 mid-term cycle, among conducting other 
business within its remit.  

Concept

The events will be engaging and participatory, allowing for contributions from all attendees. EIGE’s 
experts will be on hand to paint a picture of the current view and how proposals might look or function 
in practical terms. A variety of hosting methods will be utilised – from guest interventions offering 
feasible ideas, workshops, and world-café style group dialogue to online audience polling. 

Process

(Informal) 
consultations with 
key stakeholders:
• LU institutions (e. g. EP 
informal working group)

 • Civil society 

• Academia

EIGE’s 
Strategic 
Days

22–23 
February

Consultation with 
and agreement of 
the MB
Chair and 
Standing
Committee

March–April

Joint 
MB & EF
meeting

MB
Decision


