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REGIONAL WORKSHOP ON 
STRENGTHENING DATA SYSTEMS ON 
VIOLENCE AGAINST WOMEN FOR 
EUROPE AND CENTRAL ASIAN 
COUNTRIES

Engagement of users – in design, 

data collection and analysis; 

Scarcity of Research on Intimate 

Partner Violence; 

Women remaining invisible to 

decision -makers; 



BETWEEN 

EVIDENCE AND 

ACTION

The PM essentially said, “We cannot 

wait for evidence. We cannot wait until 

we are entirely sure what will work. We 

are going to make mistakes. I am going 

to make mistakes.”

https://www.linkedin.com/pulse/coron

a-update-2-when-top-executive-fails-

purpose-christian-bason

https://www.linkedin.com/pulse/corona-update-2-when-top-executive-fails-purpose-christian-bason




NAVIGATING 
UNCERTAINTY

Probing

Adjusting course of action

Making sense  of what worked 

post-factum 

The Cynefin framework helps 
leaders determine the 
prevailing operative context 
so that they can make 
appropriate choices.

Each domain requires 
different actions. Simple and 
complicated contexts

A Leader’s Framework for Decision 

Making
by David J. Snowden and Mary E. Boone

From the Magazine (November 2007)

https://hbr.org/search?term=david%20j.%20snowden
https://hbr.org/search?term=mary%20e.%20boone


MICRO NARRATIVE 

RESEARCH 

Combining quantitative and 

qualitative research

Collaborative and user-centered

Near real-time/actionable data

Open access and feedback loops



ECOSYSTEM OF ACTORS

Collaborative design 

Collective intelligence 

Ministry of Justice Public Service Development Agency and ServiceLab;

ATIP fund - State Fund for the Protection of the Rights of the Victims of Human Trafficking 

operating a hotline 116006 to meet the needs of the victims of the family violence;

Czech Embassy, Czech-UNDP Partnership for SDGs;

Government of Denmark funding UNDP Innovation Facility in New York;

UN Women and its network of governmental and non-governmental organisations which have 

been actively engaged in the design and implementation of every stage of this initiative;

And partners who continued day to day engagement on pro-bono basis - Forset and ISET 

research teams;

UN Gender Theme Group, South Africa and their partners;



COLLABORATIVE 

DESIGN AND 

ANALYSIS

Examining the problem

Identifying the key research 

question

Defining scope of further 

exploration

Demographics 



DATA COLLECTION

Online

Volunteer data collectors

No interviews

Fully anonymous 

Average time 5-7 mins

600 narratives in 4 weeks

400 analysed



ANALYSIS

Findings analysed 

Shared with the working group

Shared with wider public



FURTHER FINDINGS



SERVICE DELIVERY

HOTLINE PROTOCOL

UPDATED 116006 HOTLINE 

PROTOCOL

COMMUNICATION TRAINING OF 

OPERATORS

HOTLINE DATA COLLECTION 



INTERACTIVE DATA VISUALISATION



BEHAVIOURAL INSIGHTS

PARTNERSHIP WITH BEHAVIOURAL INSIGHTS TEAM





UNDP –UN 

WOMEN

PILOT 2018



DESIGNING AN 

RCT





THANK YOU!

ACT NOW – TOMORROW WILL BE LATE

TWITTER: @S_KHATUNA

KHATUNA.SANDROSHVILI@UNDP.ORG

https://twitter.com/s_khatuna

