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BETWEEN
EVIDENCE AND
ACTION

»The PM essentially said, “We cannot
wait for evidence. We cannot wait until
we are entirely sure what will work. We
are going to make mistakes. | am going
to make mistakes.”

Corona update #2 When the top executive fails on purpose
Several times the past week Danish Prime Minister Mette Frederiks
addressed the nation on the emerging COVID-19 crisis. At one of tl


https://www.linkedin.com/pulse/corona-update-2-when-top-executive-fails-purpose-christian-bason
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NAVIGATING
UNCERTAINTY

=Probing
wAdjusting course of action

=Making sense of what worked
post-factum

Harvard
Business
Review

A Leader’s Framework for Decision

Making
by

and

From the Magazine (November 2007)

The Cynefin Framework

UNORDERED
sense
respond
CHAOTIC DIORDER
ect
sa¢efice
respond N %O
categonra
respond
' SIMPLE

Sansa

rapond

ORDERED

The Cynefin framework helps
leaders determine the
prevailing operative context
so that they can make
appropriate choices.

Each domain requires
different actions. Simple and
complicated contexts


https://hbr.org/search?term=david%20j.%20snowden
https://hbr.org/search?term=mary%20e.%20boone

Workshop was held

through activating |
MICRO NARRATIVE ServicelLab, United
RESEARCH Nations for Women

=Combining quantitative and esults of the condi

qualitative research workshop. It's impol

iInnovative analyzing
=Collaborative and user-centered

research was collec

=“Near real-time/actionable data Nukriani) and Guria

=Open access and feedback loops accidentally — in the
of violence were analyzed in regions. Data was collected in the comm

il café "Knowledge café”.



ECOSYSTEM OF ACTORS

Collaborative design

Collective intelligence

Ministry of Justice Public Service Development Agency and ServiceLab;

ATIP fund - State Fund for the Protection of the Rights of the Victims of Human Trafficking
operating a hotline 116006 to meet the needs of the victims of the family violence;

Czech Embassy, Czech-UNDP Partnership for SDGs;
Government of Denmark funding UNDP Innovation Facility in New York;

UN Women and its network of governmental and non-governmental organisations which have
been actively engaged in the design and implementation of every stage of this initiative;

And partners who continued day to day engagement on pro-bono basis - Forset and ISET
research teams;

UN Gender Theme Group, South Africa and their partners;




SECTION I: THE SITUATION

This section will take no more than 10 mins to complete. You will be asked to share an experience from your
life. You will then be asked to respond to a series of follow up questions relating to this experience. It does not
matter how long is the story; it is not necessary to indicate your name or names of the people in the story; you

CO L LA B O RATIVE do not need to worry about spelling or grammar

1.1 Think about a recent situation when you witnessed or learned about family violence.
D Es I G N AN D What happened?

ANALYSIS

Now think about the situation you shared earlier and answer a few questions about it.

Examining the problem 3.1 Did you act/do something about this situation?
Identifying the key research Lo No
q uestion If selected, answer questions 3.2, 3.3, 3.4, 3.5 below If selected, answer question 3.6 below
Defining scope of further 3.2 You did something because you... [sizes bystanders | 3.6 You did not act/do something because you...
. go through] barners]
exploration ’ -
Felt responsible for dealing with it Believed it was not your job/place

Demographics

N/A
O

e x e’
Could rely Knew what to do/ Feared for Did not
on support of public services how to help your safety know how to help




DATA COLLECTION

Online

Volunteer data collectors
No interviews

Fully anonymous

Average time 5-7 mins
600 narratives in 4 weeks

400 analysed




ANALYSIS

“Findings analysed
=Shared with the working group

mShared with wider public

KEY FINDINGS
DECISION TO ENGAGE

Respondents who engaged Respondents who did notengage
3.7 You decided to act/not act the way you did 3.7 You decided to act/not act the way you did
because... because...

To you it was the right thing to do To you it was the right thing to do

You did not have a It was an You did not have a It was an
choice appropriate/acceptable choice appropriate/acceptable
way to act way to act

Bystanders do not engage when they feel powerless




FURTHER FINDINGS

Interventions aimed
to design/support
informal networks
can be effective

Informal support networks
(neighbours) seem to be an
effective but rarely used strategy,
calling the police — the most used
but often ineffective engagement
strategy

Interventions aimed
to encourage
survivors to act may
not be sufficient
and/or effective

Survivors do not reach out

for help and do not trust/want to
involve public services



Process

’ Take and record consent

YesJ

Redirectto 112

Prioritize taking the municipality
information - crucial for the Evaluation

|

Define the essence of the problem

|

|dentification of the caller and :malemriiWUMEmju: sa ottt Determination: Victim or witness of
determination of the threat N best v = the violence
| o |
The caller is in life-threatening Emotional support/calming Victim
conditions

Contact a social worker if needed,

Determine the identity and age i fing on age
l Add age benchmarks
Identify the: region (municipality,
city, village)

|

EOSS

—— I:I:Iﬂd_alﬂe Determining hisfher security at the
J moment of the call

-

Risk assessment

—

- |

l
children to the perpetrator
Color code these .
options to match the l \.\\
skt sk | [T mea e s
| Social setting, identifying a circle of |

the corresponding

SERVICE DELIVERY
HOTLINE PROTOCOL

=UPDATED 116006 HOTLINE
PROTOCOL

=COMMUNICATION TRAINING OF
OPERATORS

=HOTLINE DATA COLLECTION



Not at all

In this situation you...
Did not get personally involved
immediately

Did you act/de something about this situation? . No

Situations witnessed by bystanders
Are you related to/do you know either the victim or the perpetrato

No

Yes, acquaintance of both

Yes, related to the perpetrator

Yes, related to both

Yes, friends with the victim

Yes, related the victim
Yesfriendswihbotr

Yes, acquaintance of the perpetrator

Yes, acquaintance of the victim

About bystanders

Gender Marital status Ethnicity

Male Married/living together Armenian
Widowed Ossetian
Age Divorced/separated Other
25-34 Azerbaijani

ARl lAa—=

INTE

Title: 3®8s boyzoGyemo dmdowrool Bodstom.

Experience: 396 8mMoapbgb Bgio 89amd®gdo 0v) Lo MBEs gebmamom s 79w)8s35m,

LaBEzaMM o 00 bags@onggenmBo. doFol EYE-0-3s ;vyMdgomdo dme3sfigmdlL @o

99Lsdo30bsE doFboG MBEMEY 0 go@sligers, beawrm el Lads®mggamdo Ea®mRgbs gmBogs,

Maoasb o® aoaﬁﬁgc-o Lo Fomeo bbasash fobagws. e206:6lwm@a

RACTIVE DATAVISUALIS,

Close TR

Tof
HEHHHHH g Act

*h area did this situation happen?

area

mom 4ol opoga bambqgomcuam

ATION

Gbmqqcm“ﬂfﬁo debcos. 9920Bs Lo 04m @ssbORMBM®S. 3220000 amamﬁbb chmo o ﬁ:n3;]cgocn
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0GB 0bgg BsLosk. Bygol Bgmy Bowrrxgdgdo 393598609 dob Lbgmay, s ™sd
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Monthly income Attendance of religious services Region of residence
More then 3000 GEL Not regularly Thilisi
1000-1500 GEL Regularly Kakheti
1500_2000 GEL ‘Neer | RechaLechkhumiand Kvemo Svaneti
2000-3000 GEL Guria
500-1000 GEL Mtskheta-Mtianeti
T "

Region originally from
Thilisi
Kvemo kartli
Shida kartli
Kakheti
Samegrelo-Zemo Svaneti

Darbha l arhlrbBimrmn and Fuames Oyvearn et

In addition to the vi
Family member(s)
Friend(s) of the vic
Acquaintance(s) of
People not known t
Underaged
Neighbours
You do not know

Residence

Rural

How long have you lived |

1-3 years
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THE
BEHAVIOURAL

INSIGHTS
TEAM

=

HUN 232
WOMEN =3

e

APPLYING BEHAVIORAL
INSIGHTS TO ENCOURAGE
BYSTANDER ACTIONS
AGAINST

INTIMATE PARTNER
VIOLENCE




IPV expert advice and narratives research also guided our <
design process |

Bystanders should start the conversation by
actively listening and providing non-
judgmental support

Bystanders lack knowledge of how to help
and can get entangled in abusive situations

Bystanders should ultimately send survivors
o receive expert advice

Strong social networks exists

© Behavioural Insit

DESIGNING AN
RCT

ADDRESSING THE BARRIERS TO
BYSTANDER ACTION




Behavioral barriers may impact follow through at every stage.

We aim to tackle these barriers through flyers, posters and videos distributed in Public
Service Halls and Community Centers throughout Georgia

1

Notice that
something is
happening

Distraction
Bystanders focus on
own activities or are

distracted by their
environment

Misunderstanding
IPV, particularly less
visible types.

Behavioral barriers

2 3

Interpret the Assume a
situation as an degree of
emergency responsibility
Pluralistic Diffusion of
ignorance responsibility,
IPV might be especially when social
ambiguous because of  norms do not support
the relationship intervention, the victim
between the parties. is not an in-group
People rely on others member, or there are
reactions to decide negative perceptions
what to do, leading to on the survivor's
collective inaction. “‘worthiness.”

4 5

Choose a Take
fq rm of action
assistance
Audience
ﬁﬂﬂﬁ%’:’ inhibition barrier
Flawed notion of emb,a: ,97‘;’5 grfne .
what is helpful in
these situations  2nd awkwardness.
(e.g. conciliation vs.
reporting, social aE"',‘,'Z,‘,';’L,,
support vs. referral Femr”ef ikl
to specialist). o as
Friction to access
services
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THANK YOU!

ACT NOW - TOMORROW WILL BE LATE

TWITTER: @S_KHATUNA
KHATUNA.SANDROSHVILIQUNDP.ORG



https://twitter.com/s_khatuna

