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Name of project Mini*Midi*Mef: Spazio ragazzi (Kids Space) 

Years of start & end 2011 – currently active 

  An Italian experience of inclusivity and replicability 

Summary Launched in December 2011 with the aim of reconciling home life and work, the “Mini*Midi*Mef: Spazio Ragazzi” is a both a recreational and 
a supervision service, for employee’s children aged between four and twelve years old. This service operates during school holidays (e.g.  
Easter, Christmas or summer holidays, August excluded).  
There are two fundamental characteristics of this service: self-financing and repeatability. 
Self-financing:  It’s previously established that participants pay a symbolic fee for both internal and external services. Thanks to this 
contribution, the service is able to self-financed.  
Replicability: Due to the way it has been designed, Mini*Midi*Mef can be easily adapted to different circumstances and this is one of the 
reasons why this service has been awarded many prizes.  

 Policy context. 
Lately, Italian legislators have renewed their interest for staff inclusion policies by means of new legislation. The most relevant legislation 
currently is law n. 124 of 2015, which has introduced solid measures to reconcile home life and work time, among which sponsorship and 
arrangements with nursery schools, educational institutions and  parenting support structures.  
The Ministry has also pursued home life and work reconciliation policies, in order to increase its employees’ organisational wellness. One of 
the objectives of these policies is to safeguard employees’ motivation at work, especially in the context of late renewal of contracts, a 
reduction in the workforce and a continuous reduction in the funds which were originally tagged for increasing work productivity. 
Among the objectives pursued by the current staff inclusion policies, a fundamental role is played by inclusivity. Inclusivity signifies the 
removal of the obstacles that stand in the way of effective involvement in the productive process, especially in the context of a reconciliation 
between the work and home environment.  
In this context, together with Mini*Midi*Mef, other initiatives were put in place:  

 The “nursery”, which accommodates employees’ children aged between 3 and 36 months, in a location at the Ministry.  

 A subsidy for domestic help, in relation to the costs paid for children aged below thirteen years old, for disabled children, 

irrespective of age, and for disabled or non-autonomous parents.  

Furthermore, for the same reasons a feasibility study has been carried out for the opening of a  SuperMiniMef, a nursery service which would 
accommodate 60 children aged between 3 and 36 months, situated on the main premise of the Ministry.  
 
Problem addressed 
The Mini*Midi*Mef has been designed to address a typical issue which interests every employed parent: that is, who to entrust with the care 
of their children when scholastic services are interrupted? 
Before Midi*Midi*Mef, most of the time, parents were forced to reduce their presence at work, by means of part-time working hours or 
leave, thus diminishing work productivity and of course, personal income.   
Thanks to Midi*Midi*Mef, parents may entrust the care of their children to highly qualified personnel, with solid expertise in the field of 
childhood care. 
Description of action, including obstacles and how overcome: 
“Mini*Midi*Mef: Spazio Ragazzi” is both a recreational and a safekeeping service, for Ministry employees’ children aged between four and 
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twelve years old, generally operating when scholastic activities are suspended.  
Therefore, the service is active during Christmas, Easter and Summer holidays. It is also operating when schools are closed due to exceptional 
reasons, e.g. for political elections.  
Mini*Midi*Mef can be found in some of the spaces of the central premises of the Ministry, which have been refurbished and renovated in 
order to accommodate a maximum of 40 children for each of the two daily shifts (morning and afternoon shift). Furthermore, there is an 
option for organic meals, the costs of which are entirely covered by the parents who are interested.   
During Summer, in addition to the internal service, there is an external service addressed to a maximum of 35 children aged between five and 
twelve years old. This service is hosted by a sport centre, which has a pool and an area that is entirely dedicated to Mini*Midi*Mef, where the 
children are involved in outdoor play and sport activities. There is a shuttle that connects the premises of the Ministry with the sport centre. A 
canteen service is provided in the centre, for lunch and snacks.  
 
Obstacles 
Many have been the obstacles that the Ministry has had to overcome during the implementation of the service.  
First of all, from the legal and regulatory point of view. Midi*Midi*Mef is not a nursery, nor a baby parking, nor a games  area. Therefore, the 
service does not fit in any model specifically regulated by law. Since the standards for each of the above-mentioned categories are all very 
different, the highest standards were applied, in order to give the children the best possible safeguards.  
Secondly, logistic obstacles were faced. The Ministry is an old historical building built in the 1800s, therefore suitable spaces had to be found, 
according the present day safety legislation.  
Another issue relates to the economical-financial aspect of the service. According to the present national and international scenario, the 
Ministry had to deal with cogent public finance restrictions, which impeded the investment of necessary resources for renovation and for the 
supply of materials for the activities.  
These problems have been overcome thanks to loans for use by the “Social security and Welfare fund of MEF personnel”, to the donations of 
employees and of other privates, among which a publishing house specialized in children’s narrative.  
Another economical-financial issue is related to the constant reduction of funds connected to organisational wellness. In order to overcome 
this obstacle, interested employees have been asked to contribute with a symbolic sum. On the one hand , this small contribution allows  
containment of the costs of the service, by means of self-financing; on the other hand, it encourages users to a fair  use of the service.  
Furthermore, in order to make the service more and more accessible, a web based application has been implemented, thanks to which 
parents can enrol their children, as from a month before the opening of the service, even outside their office.  
 
Results  
Since Mini*Midi*Mef has been operating, since 2011, the effects have been favourable, in both terms of gratitude towards the 
Administration, seen as being able to be sensitive towards an important need, and in terms of dedication of the staff on the work field as well 
as a marked decrease of recourse to part-time and leaves of absence, which had created an increase in absenteeism. A significant reduction 
of absence by personnel who have made use of the service was recorded, as the table below shows.  
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AVERAGE INCREASE (%) OF PRESENCE RATE AFTER INTRODUCING OF MINI MIDI MEF (2011-
2012)* 

GENDER 
AVERAGE 

MEF 
DIRECTORS SUPERVISORS CLERKS WORKERS 

WOMEN 6% 11% 0% 8% 11% 

MEN 6% 8% 6% 5% 8% 

 
Whereas the average of absenteeism reduction is the same for both the genders amongst “directors”  and women employees a greater 
presence in the work place was noted for the employees  with the same position but with different gender.  However, a minor impact is 
registered for regular women employees and officials.  
In 2015, the trend towards a major use on the part of women employees with respect to male employees is one again confirmed: 
 

MEN 29% 

WOMEN 71% 

 
 
Following the above-mentioned results, which have a measurable validation, Mini*Midi*Mef has had other positive consequences especially 
for the administration.  
 
Achievements 
The service innovation of Mini*Midi*Mef has led many acknowledgments and awards.  
At the international level the Ministry has won, as second place for the geographical Area Europe and North America, United Nations Public 
Service Awards (UNPSA) 2013, in the category “promotion of public service as gender-responsive”. 
At the National level: the service  Mini*Midi*Mef was awarded the “National award of innovation”, 2013 edition, by the Department of Public 
Function. The award was delivered from the President of National Research Council (CNR), in the presence of the President of Italian Republic 
and officials of Ministry of Education. 
Finally, the Mini*Midi*Mef has also been recognized by the OECD as one of the “better policies for better lives”, in the area of work-life 
balance. 
balance. 
Facilitating the full participation of worker-parents, especially mothers, through a service that helps work-life balance, the Mini*Midi*Mef has 
allowed greater participation in work processes which has led to increased productivity of the entire organization, helping to create a better 
organizational climate overall. 
 
Also, it allows employees’ children to socialize with each other and carry out activities with educational purpose and awareness, as well as 
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representing learning experience for the young people themselves, and  it also represents an opportunity for parents to get to know each 
other.  
The latter fact encourages the creation amongst employees of a professional network and contacts. In an administration with more than 
11,000 employees, helps raise the individual a sense of belonging. 
In addition, as designed for the Mini*Midi*MEF is configured as a service easily replicable in other organizational realities that are very 
different from those of the Ministry: to exploit this feature, a “guide for export” was duly prepared. 
In fact, other managers have expressed interest in offering this service to their employees. One may cite, among others, managers from the 
Bank of Italy, the Court of Auditors and the Ministry for Economic Development. 

Contact Ministry of Economics and Finance 
Department of general affairs and HR 
HR Division 
Via XX settembre, n. 97  
00187 Roma Italia 
Phone: +39 06 4761 8281 
e-mail: minimidimef@tesoro.it  

Further information  Video Mini*Midi*Mef:  https://www.youtube.com/watch?v=DeTJVv-1lD0  

 OECD http://www.oecdbetterlifeindex.org/it/topics/work-life-balance-it/ 

 Women Association of Bank of Italy http://www.adbi-online.it/progetti/2015/01/mini-midi-mef.aspx 

 UNPSA: Knowledge Base of UN Public Service Awards Initiatives: 
http://www.unpan.org/DPADM/UNPSDayAwards/KnowledgeBaseofUNPublicServiceAwards/tabid/1260/language/en-
US/Default.aspx 
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