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3rd Joint Management Board and Experts’ Forum meeting
Wednesday, 17 May

13.00 – 13.30 Registration

13.30 – 13.40 Taking stock and looking forward
K. Appel, Acting Chair of EIGE’s Management Board
V. Langbakk, Chair of EIGE’s Experts’ Forum 

13.40 – 14.10 Gender equality opportunities and challenges in the EU: EIGE’s potential in 2019–2021 – Experts’ Forum 
viewpoint
Summaries of the Experts’ Forum viewpoint. EF rapporteurs (3–4) 
• Plenary session – Questions and answers

14.10 – 15.15 Evidence-based policy making: balancing policy needs and priorities
• European Parliament – Z. Hruscova 
• European Commission – M. Ladmanova, Adviser to the Commissioner for Justice, Consumers and Gender Equality 
• Estonian Presidency of the Council – A. Einman
Where is the EU heading in terms of gender equality? How and where can EIGE bring added value to support 
evidence-based policy making? How to maximise the small agency’s resources without overextending its limits?
• Interactive panel discussion

15.15 – 15.30 Coffee break

15.30 – 17.45 Testing the ideas together!
Reflecting on viability, benefit and added value to the EU and Member States, which proposals should be brought 
forward to the strategic planning discussion and why? 
• World-café style workshops (4): Participants change group every 30 minutes, contributing to all topic discussions. 
// Appoint 4 MB rapporteurs 

17.45 – 18.05 Wrap up 
World-café workshop summaries. MB rapporteurs (4) 
• Plenary session – Comments and observations

18.05 – 18.10 Close of the Joint Management Board and Experts’ Forum meeting 
K. Appel, Acting Chair of EIGE’s Management Board
V. Langbakk, Chair of EIGE’s Experts’ Forum 

20.00 Joint Management Board and Experts’ Forum networking dinner 

Executive strategic planning session – Management Board
Thursday, 18 May

08.30 – 09.00 Registration

09.00 – 09.30 Joint Management Board and Experts’ Forum meeting – Key outcomes
Summary of the key outcomes and recommendations. Moderators
• Plenary session – Comments and suggestions 

09.30 – 10.30 Identifying priorities 
• Relevance to EU policy – Stakeholder priorities, added value 
• Feasibility – Budget, human resources, negative priorities
• Plenary session – Exchange of views

10.30 – 11.00 Coffee break

11.00 – 12.00 Defining the scope  
In defining the scope for the new strategic mid-term cycle, focus should be placed on the following elements: 
1. Expansion of existing tasks
2. New tasks
3. De-prioritisation 
• Moderated workshops (2–3): Define concrete actions for EIGE

12.00 – 12.30 Closing remarks
K. Appel, Acting Chair of EIGE’s Management Board
V. Langbakk, Chair of EIGE’s Experts’ Forum 

12.30 – 14.00 Lunch



European Institute for 
Gender Equality: 
Designing Future Strategic 
Directions and Priorities

A series of analytical, planning 
and strategy forming meetings
EIGE’s Management Board and 
Experts’ Forum

16–17 May, 17–18 May and 18–19 May 2017

EIGE will bring together its Management Board and Experts’ Forum members for 
a joint meeting focusing on the strategic direction and key mid-term priorities 
for 2019–2021.

Objectives

• Take stock of EIGE’s achievements and the role the agency plays in the overall EU gender equality 
framework,
• Build common understanding of the key strategic direction for the Institute,
• Provide sufficient background information for EIGE’s Management Board to set EIGE’s strategic 
priorities for 2019–2021 mid-term cycle.

Programme

In order to capitalise on the distinct input these two bodies contribute to EIGE’s environment, three inter-
connected modules have been arranged to help reach the common goal:

1. On 16–17 May the Experts’ Forum will meet to explore future opportunities and challenges for 
gender equality in the EU, and identify some of the emerging gender equality issues that should 
be considered in deciding strategic priorities for EIGE.  

2. On 17 May during a joint session, EIGE’s Management Board and the Experts’ Forum will 
meet to take stock of emerging EU institutional and Member State policy needs and priorities 
(collected ahead of time in extensive stakeholder consultations), weigh and test the proposals 
against EIGE’s capacity and view on its potential.

On 18 May, in a closed executive strategic planning session, the Management Board 
members will gather to consider the previous session’s key outcomes, taking into account the 
advice of the Experts’ Forum while identifying concrete priorities and defining the future scope 
of EIGE’s programmes and project work. 

3. On 18–19 May the Management Board will convene its 28th meeting, during which it will 
decide upon EIGE’s strategic direction and priorities for the 2019–2021 mid-term cycle, among 
conducting other business within its remit.  

Concept

The events will be engaging and participatory, allowing for contributions from all attendees. 
EIGE’s experts will be on hand to paint a picture of the current view and how proposals might 
look or function in practical terms. A variety of hosting methods will be utilised – from guest 
interventions offering feasible ideas, workshops, and world-café style group dialogue to online 
audience polling. 

Process

(Informal) 
consultations with 
key stakeholders:
• LU institutions (e. g. EP  
 informal working group)

• Civil society 

• Academia

EIGE’s 
Strategic 
Days

22–23 
February

Consultation with 
and agreement 
of the MB Chair 
and Standing
Committee

March–April

Joint 
MB & EF
meeting

MB
Decision


